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Welcome and Introductions
Today’s Speakers
 President Dan Phelan, Jackson College, MI, RN Chair CCPI-STEM Midwest Region
 Dr. Linnea Fletcher, PI, InnovATEBIO National Biotechnology Education Center, 

Biotechnology Department Chair, Austin Community College, TX
 Dr. Kevin Cooper, PI, Project Vision and several other grants, Academic Dean, 

Indian River State College, FL

Today’s Moderator
 Dr. Elizabeth K. Hawthorne, Co-PI CCPI-STEM, PI FORCCE-ATE, Senior Professor 

Emerita, Computer Science and Cybersecurity, Union College, NJ
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Today’s Topics

  CCPI-STEM Key Initiatives, Dr. Charlene Dukes, Co-PI CCPI-STEM
  Panel Discussion: maintaining momentum of an ATE proposal or   
    project during changes in college administration
  Forthcoming CCPI-Casts
  Audience Q & A session and brief feedback poll 
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Key Initiatives of CCPI-STEM 

CCPI-STEM initiative focuses on 
advancing STEM workforce education, 
and promoting the NSF Advanced 
Technological Education (ATE) program

 Establishment of community college 
Regional Networks for advancing STEM 
workforce education and encouraging 
academic and business partnerships

 Development of NSF ATE instructional 
modules for inclusion in community 
college leadership graduate programs 
and leadership institutes

 CCPI-STEM Fellows Program

 Dissemination: National, Regional, Local 
levels

 e.g., CCPI-casts & Presidents’ Press



Questions for Distinguished Panelists
 Please provide a brief summary of your and/or your college’s experience with ATE grants. What 
benefits/recognition has your college experienced from receiving ATE award(s)?

 What is the focus of the grant at your institution?  How was that decision made? Who was involved, and are 
there recurring roles within the submission, execution/implementation, and leadership in the grant?

 What advice/strategies would you share regarding the continuity of either an ATE grant proposal and/or 
project when administration changes and/or grant leadership and college priorities shift? Please share any 
specific examples you have encountered.

 What is/was the process to share the intent and outcomes of the grant to garner support with new leadership 
(chair, dean, vice president, and president)?

 In your opinion, how important is communication, advocacy, and support by the PI for the ATE proposal or
project with or without a change in administration? Anything else just as important?
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Upcoming CCPI-Casts: SAVE the DATES

 ATE Mentoring and Other Resources
Fri, October 18 @ 1:00 pm ET

 How to Build Institutional Capacity for NSF ATE Grants
Fri, November 15 @ 1:00 pm ET

 Thought Leaders’ Dialogue III on STEM Education with the 
League for Innovation in the Community College
Fri, January 24, 2025 (90 minutes; time TBD)

 Visit ccpi-stem.org to RSVP and receive Zoom credentials
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Questions / Comments / Poll
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